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Topic 47: Helping the “New Guy”
Introduction: It does not matter how long you have been on the job or worked for the company, at one time or another everybedy has been the “New
Guy”. The construction indusiry, as a whole, is a dangerous industry, Most aceidents occur among the least experienced workers, sspecially new hires,
A new employee is more likely to get hutt in the first year of employment, usually within the first few weeks of starting a new job, Good pre<job safety
training can help reduce a new employee’s risk, but it is not always readily available or adequate. During the first day on the job, new employees ats
overloaded with a myriad of information about company rules, regulations, and provedures. It is equally important to emphasize safeiy and health.

There is no substifute for on the job training. New employees learn from watching and working with experienced employees,
Seasoned employees must develop a mentor attitude, set a good example, and must keep an eye on the new employee. Safety is
everyane’s responsibility and if a new emplovee encounters a situation where they could be injured, intervention is required.
OSHA requires that employees are to be “Instructed in the recognition and avoidance of nnsafe conditions.”
Before the “New Guy” starts his first day on the job, it is important to go over the following:

L Communicate with the “New Guy* in = language that they can understand (if needed, find an interprater), L LI
[ Verify that he/ske has filled out all of the appropriate paperwork at the office. l %cf‘)
— !
bd  Take some time to verify that the “New Gup” is aware of the specific safety program for your company and the \
location of the approptiate safety manuals, Malce sure he/she knows who to call for help in case he/she or one of =
co-workers becomes injured. Ensure that everyone knows how to get medical attention in the event of an injury. AT
0 Ensure that the new emplopee is familiar with the safety program and answer ary questions that he/she may have. All

employees, old and new, must understand the company’s safety policy and use it to guide their actions. If the opportun ity arises,
become involved with safety committees or offer suggestions. Each and every worker is an important part of the total safety effort.

|

Go over the emergency action plan for the work place and how to respond in the event of any emergency, Know what to
do in case of an emergency. An effective response to an emergency can only be safe and crganized when everyone knows
what to do and follows instructions. Follow the procedures for reporting accidents, near-miss ineidents, hazards, injuries,

and jllness. Reporting gives the employer the ability to find ways to keep the incident from happening again.

Walk the construction profect or jobsite and point out various hazards that the new employes should avoid and “look out” for.

Instruct the new employee fo be aware that he/she is more 2ccident-prone if not concentrating on the job at hand. Focus on the job
and safe work practices. If one is thinking about personal issues or daydreaming, the proper attention is not being given to safety.
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Remember that accidenis frequently occur when one hurries or takes short cuts. Remember also that when anyone becomes
familiar and comfortable with their position, there is the tendency to get complacent about safety. The meore one knows
about the cperations and processes, the easier it is to take short cuts. Short cuts are accidents waiting to happen.

—
Ensure that the “New Guy” does not operate any equipment which he/she has not been authorized or trained to operate. %

I Encourage the “New Guy” to ask guestions and not to feel jntimidated. This is crucial for
open lines of communication and for providing a safe work environment for everybody,

O  Encourage the rest of the crew to “walch out” for the newest addition to your tearn and to frequently check-up on the new emplayee.

Conclusion: The “New Gup” could be someone just starting out in a trade. They could also be someone that has been in the trade for years, but has
recently switched fo & new employer, reporting to a new fobsite, or learning a new skill. It is always important to make new employees feel comfortable
and welcome at work. Supervisors and long-term employees have an enhanced responsibility to make safe work practices known, by example, and to
reinforce these practices to all new employees. New employees should expect to receive specific safety training from their supervisor and mentoring
trom experienced co-workers. Help the “New Gup” be aware of the safe work practices for his/her specific job tasks.

Work Site Review
Specific Work-Site Hazards and Safety Suggestions:

Emloyee AY ignatures: (dy signature attests and verifies my understanding of and agreement (o comply with, alf company safety policies
and regulations, and that I have not suffered, experienced, or sustoined any recent job-related injury or illness.)

Foremanw/Supervisor’s Signature:
These guidelines do not supercede local, state, or federal regulutions and must not be constried as a substitute Jor, or legal interpretation af, any OSHA regulations,
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